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The Cultural and Political Nature of
Teacher Teams: Curriculum Committee
Decisions in Designating Free-time
Curriculum

Ming-Chih Sun

Recently, the government of Taiwan has committed to pursuing a reform
agenda for education which encourages schools to develop their own curricula.
Teachers’ collaboration in developing school curricula is seen as a key to successful
curriculum reform. In this study, a primary-school teaching team that collaboratively
planned free-time curriculum units for their age cohort was chosen. Data was
collected by interviewing teachers about their decisions, understanding of school
vision, and analyses and evaluation of school situations. Some important findings
were obtained as follows:

Firstly, team work was found to foster teachers’ closeness and collective
autonomy. If teams worked effectively in selecting and implementing rules of
participation and labor partition, then positive outcomes were yielded.

Secondly, both the use of power and the implementation of teacher autonomy
existed in collaborative processes. There were differences and struggles among
members in constructing schools visions and analyzing school situations. Various
educational values and beliefs were found to create both legitimate and illegitimate
power.

Thirdly, teams with high levels of solidarity and trust among participants better
facilitated teachers’ learning from one another. Team leaders who demonstrated a
sharpened sense of responsibility and use of power were able to resolve the conflict.

Keywords: teacher collaboration, curriculum development, teacher culture, case
study
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